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and organisations ensured the success of this project. We would like to place
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MESSAGE FROM 
UNDP

The United Nations Development Programme (UNDP) launched its COVID-19 Pandemic
Response Strategy in India by prioritising key aspects in support of the Government’s
response and in line with the global UNDP Integrated Response to COVID-19 and the UN in
India Programmatic Response to COVID-19. UNDP supported Micro, Small and Medium
Enterprises (MSMEs) in partnership with District and Cluster level Industry Associations in
Karnataka, whose mission was to revive the MSMEs and Business Ecosystem in Karnataka
during and after the national lockdowns.

The COVID-19 outbreak and the subsequent lockdowns created challenges with
unprecedented disruptions for MSMEs in demand and supply chains, cash and revenue
cycles of businesses and mass departure of labourers to their respective home states. The
Government announced a stimulus package to boost demand, and issued advisories to small
businesses with an aim to revive the economy and ensure employment.

Udyog Sahayavani was thus born as an initiative of UNDP in partnership with the
Government of Karnataka (GoK) and Industry Associations to support the MSMEs in
Karnataka and provide advisory services and hand-holding to MSMEs. The focus areas of
UNDP’s advisory support are to ensure continuity of business under new norms of the
government, safe resumption of production and transportation and facilitation of labour and
bridging the skill gaps.

A dedicated MSME Help Desk was set up in partnership with Industry Associations. Creating
and disseminating InformatIon, EducatIon and CommunIcatIon (IEC) materials and collating
information about government support schemes enabled in providing support to the
affected enterprises through phone consultation. Information dissemination on health,
safety and security protocols at the workplace, advisory services on scaling operations and
bridging skill gaps, technical expertise, mentorship support, building linkages between
financial institutions and government departments were also an essential part of the project.  
Consultations with bankers, government officials, industry experts, etc. were also held to
alleviate the effects of the pandemic on the enterprises.

The focus areas of
UNDP’s advisory

support are to ensure
continuity of

business under new
norms of the

government, safe
resumption of

production and
transportation,

facilitation of labour
and bridging the skill

gaps.



"
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UNDP expresses its gratitude to all the
project implementation partners such as
Karnataka Small Scale Industries
Association (KASSIA), Peenya Industries
Association (PIA), Mysore Industries
Association (MIA) and Hyderabad
Karnataka Chamber of Commerce and
Industry (HKCCI) and the Knowledge
Partners, Vision Karnataka Foundation
(VKF), Global Alliance for Mass
Entrepreneurship (GAME) and Consortium
of Women Entrepreneurs Associations
(UBUNTU) for their cooperation. 

Amit Kumar
Head, Inclusive Growth

UNDP India



Ubuntu is a Consortium of Women Entrepreneurs’ Association which is a platform to bring
all women entrepreneur organisations under one umbrella organisation in order to make
their business successful and contribute to the economic development of the nation. Ubuntu
was established in 2015 and registered under The Societies Registration Act, 1960, on 8th
March 2019 as the Ubuntu Consortium. Ubuntu’s founders, include Women Entrepreneurs
who have established and run successful business ventures and who devote their valuable
time to the vision of the Consortium on a purely voluntary basis. Ubuntu’s Vision and Mission
is to provide a platform for the growth of Women Entrepreneurs in order to build the
capacities of Women Entrepreneurs’ Associations, to help their members in strengthening
entrepreneurs to scale up their businesses. As on date, Ubuntu has registered 24 Women’s
Associations across the country and 12,000 secondary members. Members from the states of
Karnataka, Madhya Pradesh, Goa, Telangana and Maharashtra are registered with the
organisation.

During 2020, most entrepreneurs and industries were affected by the ongoing COVID-19
pandemic. This not only affected health but also affected the businesses of women
entrepreneurs drastically. During this period, Ubuntu was able to provide a digital marketing
platform to support, train and guide member associations to improve their economic
condition, thereby strengthening entrepreneurs to scale up their businesses. It also
increased the share of businesses, by roping the government, and chalking out a clear
strategy of linking consumers, sellers and institutions to develop the capacity of suppliers, in
order to meet the requirements of buyers for the ultimate purpose of facilitating sales.
Alongside, Ubuntu, in association with KASSIA and UNDP had set up a help desk called
“Udyog Sahayavani” wherein entrepreneurs can seek guidance and support services from
experts in the field of finance, marketing, human capital, business ideas, health and safety.

..."Udyog Sahayavani”
wherein entrepreneurs
can seek guidance and
support services from

experts in fields of
finance, marketing,

human capital,
business ideas, health

and safety.

"
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MESSAGE FROM 
UBUNTU – CONSORTIUM OF WOMEN
ENTREPRENEURS

Ubuntu aims to help women's
organisations and entrepreneurs
to facilitate in building a large and
robust platform for women
entrepreneurs. Ubuntu personifies
the ‘never say die’ spirit, which the
association aims to retain and
build a membership base from
across India and around the world,
to prove the power of women’s
unity and that women can come
together, help and  support each
other in times of crisis and enjoy
and cherish the success of
Ubuntu.

“Together we stand and Together
we grow happily”

K. Ratnaprabha, IAS
Former Chief Secretary,

Government of Karnataka
President, UBUNTU






KASSIA is a premier state level non-government Institution of Small-Scale Industrialists.
KASSIA is a registered body  under the Karnataka Societies Registration Act, 1960 and
functions on democratic lines by holding Annual General Body Meetings, election of Council
Members and Office Bearers and adheres to the constitutional by-laws and conventions.
KASSIA’s vision is to make the organisation the leading catalyst for advancement of MSMEs
in Karnataka and a national leader in supporting MSME development. KASSIA’s mission is to
promote, support and guide the MSMEs in Karnataka to realise their true potential and
influence public policy towards that end and foster a climate in which MSMEs can operate
effectively by encouraging and promoting positive and well-balanced economic growth.
KASSIA is one of the foremost MSME organisations in the country, with a membership base
of over 12,000 affiliated associations.

Over the past year, we have taken steps to create more visibility and build the KASSIA brand
for everything it stands for at the local, national and international levels. During the year
2020, the entire world has been affected by the COVID-19 pandemic. The declaration of a
national lockdown led to unexpected situations where MSME owners, employees and other
stakeholders had no experience in coping with this kind of situation. The prolonged
lockdown had a detrimental effect on production and delivery of finished products, purchase
of raw materials and the availability of manpower. During April to June 2020, the sector faced
challenges related to debt repayments, wages, statutory fees, etc.

KASSIA in association with UNDP set up a help desk to support and guide our members to
improve their economic condition, and strengthen entrepreneurs to scale up their
businesses. KASSIA has conducted webinars, job fairs, and held meetings with State and
central government representatives. MSMEs across Karnataka with issues contacted KASSIA
help desk and sought guidance on financial, marketing, startup ideas, manpower, health and
safety. The help desk executives and collaborating experts provided guidance and other
support services to the entrepreneurs. KASSIA expresses its sincere gratitude to the
Government of Karnataka, UNDP and Ubuntu for having provided KASSIA with an
opportunity to serve MSMEs during the pandemic in Karnataka through the Udyog
Sahayavani Initiative.

KASSIA in association
with UNDP set up a
help desk to support

and guide our
members to improve

their economic
condition, and

strengthen
entrepreneurs to scale

up their businesses. 

"
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MESSAGE FROM 
KARNATAKA SMALL SCALE INDUSTRIES
ASSOCIATION (KASSIA)

 K B Arasappa
President, KASSIA






While the Government of India and State Government of Karnataka did respond creditably to
the situation rolling out many Covid-related incentives and concessions for MSMEs, there
were many complaints and grievances of MSMEs about the hurdles they faced in accessing
the benefits of such schemes. It is in this context that the Udyog Sahayavani help desk at PIA
collaborated well to serve the cause of the MSMEs in this grave crisis by empowering and
enabling the MSMEs to cope with the situation. 

At the call of the UNDP and the Government of Karnataka, PIA rose to the occasion and
mobilised all its intellectual capital to come to the aid of the MSMEs in Peenya Industrial
Area. A number of initiatives were taken up by the PIA as part of the Project Udyog
Sahayavani, such as Webinars, Campaigns for accessing the various Government Schemes
for MSMEs, besides the social welfare initiatives like blood donation camps, etc.

The United Nations Development Programme has been working diligently to achieve its
targeted Sustainable Development Goals (SDGs), which were adopted by all United Nations
Member-States in 2015 as a universal call to action to end poverty, protect the planet and
ensure that all people enjoy peace and prosperity by 2030. .

The 17 SDGs are integrated, and recognise that action in one area will affect outcomes in
others, and that development must balance social, economic and environmental
sustainability.

As the lead UN development agency, UNDP is well-placed to help implement the Goals
through its work in 170 countries and territories. The UNDP supports countries in achieving
the SDGs through integrated solutions. Today’s complex challenges - from stemming the
spread of disease to preventing conflict - cannot be tackled neatly in isolation. For UNDP, this
has meant focusing on systems, root causes and connections between challenges - not just
in thematic sectors – but to build solutions that respond to people’s daily realities. 

Udyog Sahayavani help
desk at PIA

collaborated well to
serve the cause of the
MSMEs in this grave

crisis by empowering
and enabling the

MSMEs to cope with
the situation. 

"
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MESSAGE FROM 
PEENYA INDUSTRIES ASSOCIATION
(PIA)

Prakash C, 
President,

Peenya Industrial Association

The UNDP’s track record in
working across the Global Goals is
exemplary due to its proven policy
expertise.  UNDP ensures leaving a
better planet for future
generations by providing all
stakeholders involved with a
valuable experience. We are
eternally grateful and profusely
thank the UNDP and partner
governments and agencies and
stakeholders, for this timely
initiative which has been
instrumental in helping the State
economy to bounce back from
historic lows it had descended to,
due to the pandemic.



The Trade and Commerce of Kalyana Karnataka region which was in the process of recovery
from the effects of demonetisation was given a body blow by COVID-19. The lockdown
imposed to contain the spread of COVID-19 has virtually crippled the trade and commerce.
We owe a debt of gratitude to the Government of India for very boldly coming out with a
series of policy measures and Emergency Credit Guarantee Schemes and other rehabilitative
measures. These pro-active trade and commerce policies have gone a long way in rescuing
the trade and commerce from the ill- effects of COVID- 19.

We are very proud of UNDP, Bengaluru for coming out with the innovative idea of MSME
help desk and establishing the same at our chamber which has very successfully translated
all the Government of India rehabilitative measures into action.

I very strongly feel that the special contingencies require special policy measures to rescue
the trade and commerce. The need of the hour for the banks is to rise to the occasion and be
liberal to help trade and commerce in order to extricate itself from the jaws of the dreaded
pandemic. It will not be in the interest of the health of trade and commerce to stick to the
rule book and impose penalties on the defaulting units. Instead the banks should do away
with the age-old practice of levying penalties on the erring MSME units, and help support
these units during the Pandemic.

I also very earnestly appeal to the fraternity of MSMEs to make efforts at their own level to
come out of the present COVID-19 catastrophe, instead of heavily depending on the crutches
provided by the Government. I wish our MSME brethren the best in their endeavours and
also congratulate the MSME help desk for making all-out efforts to guide the MSME units in
distress.

The innovative idea of
MSME help desk and
establishing the same
at our chamber which
has very successfully

translated all the
Government of India

rehabilitative measures
into action.

"
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MESSAGE FROM 
HYDERABAD KARNATAKA CHAMBER
OF COMMERCE AND INDUSTRY

Amarnath C Patil
President, HKCCI






The Udyog Sahayavani
initiated by the

UNDP...has been a
novel project that has

benefitted a large
number of Industries
particularly MSMEs, in
the district , in a short

span of time.

"

The Udyog Sahayavani initiated by the UNDP working in association with the department of
Industries and Commerce, Government of Karnataka and Mysore Industries Association,
Mysuru has been a novel Project that has benefitted a large number of Industries particularly
MSMEs, in the district , in a short span of time.

At the outset, I profusely thank the UNDP team for giving this opportunity to our Association.
Although the duration of the project was short and it came as a boon during the lockdown
thus creating a lot of enthusiasm among the beneficiaries. With further extension-work we
are confident that the Project will benefit more and more small and marginal industrialists,
particularly, in these hard days when Industries - tiny and medium scale industries - are
craving for financial and non-financial from all quarters.

I once again thank the UNDP for this great opportunity, and further request the UNDP to
extend the project. We assure you that in the extended period we will show enthusiasm and
make relentless efforts in making the project a great success.

We are sure, in the existing circumstances, our request will receive your favourable
consideration.

0 7

MESSAGE FROM 
MYSORE INDUSTRIES ASSOCIATION
(MIA)

Vasu
President, MIA






 The main objective of
the help desk was to

help out entrepreneurs
in this crisis and

provide assistance in
getting prepared for

the new normal of
doing business. 

"

The COVID-19 outbreak and the subsequent national lockdown announced by the
Government to contain the spread of deadly virus has disrupted the MSMEs and industry
ecosystem. The severe disruption in both demand and supply side of operations and reverse
migration of labourers has presented MSMEs with fresh challenges. The massive problems
faced by the industry calls for united action on a war-footing and collective efforts.

In order enable our MSMEs to revive, thrive and survive, GAME is delighted to have joined
hands with UNDP, Government of Karnataka, MSME Industries Associations (KASSIA, PIA,
MIA, HKCCI), Ubuntu and Vision Karnataka Foundation through the Udyog Sahayavani
initiative. With experience in COVID-19 relief operations for MSMEs, GAME played the role of
lead knowledge partner in this initiative by operationalising the Udyog Sahayavani help desk
and building a network of external experts and mentors across finance, marketing, digital
tools, business consulting and mental health as a resource for the help desk. 

The help desk was a single point of contact for any support required by MSMEs. The main
objective of the help desk was to help out entrepreneurs in this crisis and provide assistance
in getting prepared for the new normal of doing business. 

We would like to thank the UNDP and the Government of Karnataka for involving us in this
key initiative of supporting the MSMEs. We would also like to thank all the partners involved
in this project for the seamless collaboration and expertise: Vision Karnataka Foundation,
Ubuntu Consortium for Women Entrepreneur Associations, Karnataka Small Scale Industries
Ltd (KASSIA), Peenya Industry Association, Mysore Industries Association (MIA) and
Hyderabad Karnataka Chamber of Commerce and Industries (HKCCI).
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MESSAGE FROM 
GLOBAL ALLIANCE FOR MASS
ENTREPRENEURSHIP (GAME)

Srinivas Rao
Chief Executive Officer,

Junior Achievement India Services
(GAME)




http://vkfoundations.org/msmecouncil.php
http://ubuntuconsortium.com/
https://kassia.co.in/
http://www.peenyaindustries.org/
http://www.mysuruindustries.in/


The project acted as a
very timely measure in

a dialogue format
enabling the MSMEs to

step out of the
paralysis of the COVID-
19 impact and relook at

the emerging
opportunities...

"

Vision Karnataka Foundation is a Community of Change Champions from various walks of
social spaces with diverse backgrounds and are specialists across respect domains.

VKF is a think tank to helps to evolve an aggregation of the social impact service providers
and entrepreneurs for bringing about a transformational movement of social change that is
measurable on the lines of the Sustainable Development Goals (SDGs) of  the United Nations. 

It gives us immense pleasure to be part of the UNDP's Udyog Sahayavani Project. The project
acted as a very timely measure in a dialogue format enabling the MSMEs to step out of the
paralysis of the COVID-19 impact and relook at the emerging opportunities by pivoting and
harvesting the disruption into a new story board. It not only connected the right expertise at
the right time but also enabled a community interaction that resulted in a positive shift for
the entrepreneurs to find their steps out of the chaos to embrace the new normal.
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MESSAGE FROM 
VISION KARNATAKA FOUNDATION (VKF)

Kishor Jagirdar
President

Vision Karnataka Foundation







Background: Effect of COVID-19 on MSMEs

The COVID-19 outbreak and subsequent national lockdown in India has created
unprecedented challenges for Micro, Small and Medium Enterprises (MSMEs). The
pandemic brings with it a financial shock that might send the global economy into
the worst recession yet. The MSME sector that forms the backbone of the Indian
economy began facing newer challenges due to the outbreak of the pandemic.

Since March 2020, the Government of India announced several consecutive
lockdowns to contain the spread and combat the effects of the pandemic. This
resulted in partial or full stoppage of many businesses, both big and small. The
economic slowdown is expected to have put MSME industries of Karnataka back by 10
years in terms of business turnover. Factors like credit deficit, disruption of cash and
revenue cycle of the businesses, disruption of demand and supply chains, lack of
orders, difficulties in making payments, insufficient supply of raw materials, and
displacement of labourers affected the MSME operations.

UNDP’s COVID-19 Pandemic
Response Strategy in India
COVID-19 is an unprecedented health and development crisis that jeopardises India’s
tremendous gains in poverty reduction. The epidemic is overloading the already
burdened and vulnerable health system and overtaxing frontline health workers. At
the same time, the efforts required to contain its spread have severely impacted lives
and livelihoods and stalled economic activity. As a consequence of reverse migration,
informal workers, people living on the fringes, and those living in poverty are highly
vulnerable to facing deepening poverty, hunger, illness, homelessness and social
stigma.

The crisis is likely to have a long term consequences on reducing poverty and
inequality, threatening India’s impressive achievement of lifting 271 million people out
of multidimensional poverty between 2006 and 2016 and further pushing nearly 300
million people who continue to live in poverty. The economic slowdown is also
severely impacting the informal sector which accounts for more than 85% of the
workforce, including millions of migrant workers.

As a result, vulnerable communities are faced with immense social and economic
burden that is likely to aggravate pressures on families by increasing the burden of
care giving on women, and increased vulnerability to gender-based violence and
family violence. To mitigate the consequences of the crisis, the Government of India
has taken proactive steps to prevent new infections, provide care and treatment,
support economic relief and ensure delivery of basic services and essential
commodities, including through a USD 22.5 billion relief package.
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Introduction: Udyog Sahayavani Help
Desk in Karnataka
As part of UNDP’s COVID-19 Pandemic Response Strategy, United Nations
Development Programme, Karnataka has launched the Udyog Sahayavani Project in
partnership with the Government of Karnataka and MSME Industry Associations, to
provide business advisory services to entrepreneurs and MSMEs. As part of this
initiative, four Industry Associations in Karnataka joined hands to establish an MSME
help desk and helpline. The essence of this collaboration is to lend hand-holding
support to MSMEs in Karnataka to enable them to operate successfully during the
COVID-19 pandemic.

Karnataka is one of the leading industrial states in the country. It is home to over 38
lakh micro enterprises employing over 70 lakh people, thus, making Karnataka the
5th largest state with MSMEs (6% of national share.) The Udyog Sahayavani Project
aims to support over 20,000 MSMEs in Karnataka by facilitating access to finance,
assisting in capacity development in branding and marketing, and facilitating skill
development and job placements of MSME workers.

Areas of UNDP India interventions

The United Nations Development Programme (UNDP) launched its COVID-19
Pandemic Response Strategy in India. UNDP India has three priorities in support of
Government responses and in line with the global UNDP Integrated Response to
COVID-19 and the UN in India Programmatic Response to COVID-19. These include
supporting health systems; addressing social and economic impacts; and supporting
multi-sectoral coordination and inclusive responses. As a part of addressing social and
economic impacts, UNDP is supporting MSMEs in partnership with nine State, District
and Cluster level Industry Associations in Karnataka, Maharashtra and Telangana. 

Information regarding government
schemes, COVID-19 related relief
measures
Business and financial advisory ,
technical expertise and mentorship
support
Conduct webinars, knowledge
sessions and consultations
Facilitate skill development and job
placements in MSMEs
Coordinate with State and Central
Government Departments to
facilitate MSMEs

Through trained help desk Executives,
the help desk became a single window
operational center for providing the
following services to MSMEs:

Launch Event of MSME help desk in Karnataka Small
Scale Industries Association
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Overall Project Outcomes and Data

Project Start Date: July 2020
Project End Date: December 2020

HELP DESK
INCOMING
CALLS

750+



HELP DESK
OUTGOING
CALLS

2000+



TRAINING
SESSIONS
Capacity
Development of help
desk executives 

15+



DISSEMINATION
OF IEC 

100 collaterals
circulated to

2000+
MSMEs

WEBINAR
SERIES

With participation
from over 4500
MSMEs and
entrepreneurs
across Karnataka

30+



GOVERNMENT
CONSULTATIONS
AND MEETINGS 

15+



MSME STUDY 1000+
Survey

responses

SKILLED
WORKFORCE

A requirement of
3479 skilled
workforce from
225 MSMEs
including 1092
apprentices from
72 MSMEs

3479
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Help Desk Call Data- a snapshot
Once the help desks were set up at the four Industry Associations with trained help
desk executives, the help desks started receiving calls from MSMEs and
entrepreneurs. Dedicated helpline numbers were publicised widely through various
media. A CRM was adopted to record and track the queries, and Executives raised
Tickets to resolve the issues. 

The executives assisted the MSMEs with information and application procedures of
government schemes, and also connected them with experts like government
officials, and finance and industry practitioners. Over a 5-month period between
August and December 2020, the four help desks handled a total of 782 queries, and
resolved 454 (58%) of them satisfactorily with support from experts. 305 queries (39%)
are work in progress, while 24 queries have been closed without adequate resolution. 

The break-up on the type of queries is as follows: Power and Land (32%), Finance (31%),
Workforce (17%), Marketing (14%), New Business (4%)

In the initial months during the lockdown, over 90% queries were related to financial
support. After the lockdown, requirement for additional skilled workforce has been on
the with each passing month and by November, we saw inquiries related to the
workforce make up 75% of the total queries received.  However, unlike in finance-
related queries where 76% of cases were resolved with the help of experts, close to
70% of workforce-related queries are pending resolution as job fairs are not being
conducted as expected.
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Udyog Sahayavani Partners and their
roles 
The UNDP-funded project assisted the setting up of the help desks in four Industry
Associations in Karnataka, namely, Karnataka Small Scale Industries Association (State
level), Mysore District Industries Association (district level), Hyderabad Karnataka
Region Chamber of Commerce (Regional level), and Peenya Industries Association
(Cluster level).

Three Knowledge Partners in the project provided training, and monitoring support –
Global Alliance for Mass Entrepreneurship (GAME), UBUNTU Consortium for Women
Entrepreneurs, and Vision Karnataka Foundation (VKF).

The project was executed in partnership with the Government of Karnataka’s
Department of Planning, Programme Monitoring and Statistics, Department of
Industries and Commerce, Directorate of Micro, Small, and Medium Industries, and
Karnataka Skill Development Corporation.

The partners executed the following roles in the project:
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Udyog Sahayavani Webinar Series
The Udyog Sahayavani Webinar Series is a discussion forum aimed at promoting
dialogue, exchange of good practices, ideas, and information on different topics
related to the Micro, Medium, and Small Enterprises, and the business ecosystem in
Karnataka. The Series was launched on a virtual platform in August 2020 and
conducted over 30 webinars and workshops with participation from over 4800+
MSMEs and Entrepreneurs across Karnataka.

The webinar and workshop series strengthened access to information and furthered
knowledge promotion and skill enhancement of MSMEs. By bringing experts and
government officials on its platform, the webinar series also ensured timely
dissemination of new and evolving schemes and regulations of the government in
the context of COVID-19 pandemic.

The following is the list of webinars conducted from August to December 2020:

1 5



1 6



Udyog Sahayavani Webinar Series

Smt. Gunjan Krishna, IAS,
Commissioner, Department of
Industries and Commerce,
Government of Karnataka
speaking about the schemes of
the department at a webinar
organised by PIA

Webinar by SAP Labs India, with KASSIA
and UNDP

UNDP team interacting with Smt. K.
Ratnaprabha, IAS, former Chief
Secretary, Government of Karnataka
and President, UBUNTU and women
entrepreneur members from UBUNTU
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Government Consultations and
Meetings
The Udyog Sahayavani Project and UNDP facilitated and strengthened linkages with
multiple government departments. Numerous consultations and meetings between
government officials and MSMEs and members of Industry Associations were held
under this project. Through these meetings, UNDP enabled dialogue and
representation on critical policy matters such as better financing instruments for
MSMEs, skill development and job placements in MSMEs, new corridors of investment
and development in the state, etc.

Some of the participating departments were – Department of Planning, Department
of Industries and Commerce, MSME Department, Karnataka Skill Development
Council, Karnataka Skill Development Authority, Deputy Commissioners of Districts,
Elected representatives and Ministers of key departments, amongst others.

Since July 2020, 14 meetings and delegation exchanges were organised between
UNDP, the Industry Associations and the participating departments of the
Government of Karnataka.

The following is the list of Government consultations conducted between August and  
December 2020:
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The help desk also facilitated the following consultations with various departments:

UNDP team facilitating a meeting between
KASSIA and MD, Karnataka Skill
Development Corporation (KSDC) for
assessing the needs of KASSIA’s members for
Skill Development and Apprenticeship
training

Consultation between Mysore Industries
Association and DC, Mysuru for free COVID-19 tests
for employees of MSMEs



Capacity Development of Help Desk
Executives
The training module for help desk Executives has been designed and administered by
Global Alliance for Mass Entrepreneurship (GAME) with the help of a dedicated trainer
appointed for the purpose. 

The first training was conducted on 29th July 2020, and the following topics were
covered:
1. Roles and responsibilities of help desk Executives
2. Critical government schemes in MSME sector
3. Format for process-flow of calls

In the course of 6 months, over 15 training sessions have been conducted. The
Executives are trained in finance, taxation, marketing, skill development related
schemes and measures announced by the Central and State Governments. This has
equipped them to attend to the grievances of MSMEs and guide them appropriately.

The following is the list of capacity building trainings conducted between July and
December 2020:
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Design, Development, and
Deployment of the MSME Study
The MSME Study has been designed by UNDP Karnataka, jointly together with
Department of Planning, Department of Industries and Commerce, and Department
of Skill Development, Government of Karnataka. This is the first such survey of MSMEs
conducted by UNDP in India.

The Udyog Sahayavani project was launched on September 01, 2020. All partner
organisations worked together in its conception, design, development and
deployment. The questionnaire was closed for submissions on 14th October. Around
1000 responses were received. The study has gathered data directly from business
owners in Karnataka with the help of four Industry Associations and three Knowledge
Partners who are part of the Udyog Sahayavani Project.

The objectives of the survey were to record the immediate impact of the lockdown on
the MSME businesses, to understand the solutions in order to overcome the impact of
the pandemic, to design a strategy for addressing challenges through programme
and policy interventions and to design an incentive package for businesses. The
target group was micro, small and medium enterprises including self-employed
individuals. The survey sought responses from 20 districts of Karnataka.

On 15th September,  2020, a joint consultation was organised with participants from
UNDP, the Planning Department, GoK and Ubuntu member associations. 
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Skilled Workforce Requirements and
Job Placements - replace manpower
Using the Skill Connect Kaushalkar Portal of the Government of Karnataka, the help
desk Executives enabled the MSMEs to submit their skill and labour requirements
and  further connecting them to eligible candidates enrolled on the portal. UNDP also
enabled the organisation of virtual job fairs and outreach campaign to over 4000+
MSMEs for workforce requirement. With the help of Magic Bus Foundation, one of the
implementation partners, virtual job fairs were organised at the Karnataka Small Scale
Industries Association, Peenya Industries Association, Mysore Industries Association,
and at Karnataka Skill Development Authority. 

The MSME Survey threw up a requirement of 3479 employees from 225 MSMEs
including 1092 apprentices from 72 MSMEs. Placements are ongoing and will
continue throughout 2021.

Job Fair: Employee Registration Desk at KASSIA

Publicity Poster for Virtual Job Fair at
KASSIA
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Dissemination of IEC and Knowledge
Material
The project facilitated the design and circulation of knowledge materials to MSMEs in
the form of single-page flyers, videos and posters through social media.

Collateral were developed on the following aspects: Schemes of the Government of
Karnataka and Government of India such as Atmanirbhar Package, Collateral-free
scheme, Sub-debt Scheme, Mudra Loan Scheme, Startup India Scheme, Udyam
Registration, and others.

Over 100 knowledge collaterals were created and circulated to over 20,000 MSMEs:
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Success Stories from the Udyog
Sahayavani Help Desk
The stories of MSME resilience and rebound that emerged as a result of the project
are encouraging.  Below are some of the success stories of MSMEs and entrepreneurs
who persevered through challenges in order to “build back better” in the later part of
the pandemic.

The COVID -19 pandemic not only caused health risks to a majority population but also resulted
in an economic slowdown. The lockdown restrictions imposed by the government led to the
partial or full closure of many businesses. However, there is still hope as many entrepreneurs
bounced back from the slump with timely assistance and guidance. Here is a story of one such
entrepreneur, who managed to salvage her business despite the economic slowdown. 

Noorhusna Gaus is a first-generation woman entrepreneur. She lives in Vijayapura, Karnataka,
India. Noorhusna founded the company ‘Deccan Merchant’ in 2016. The company manufactures
different models of utensil scrubbers such as green pad scrubber, steel pad scrubber, specialized
scrubber, etc.

Noorhusna is an enthusiastic entrepreneur and believes in teamwork. She took pride in
establishing  the business and left no stone unturned to achieve success. The enterprise enabled
her to enjoy economic independence and social interaction. She worked hard to develop a
rapport with her employees and customers. 

As the business was picking up, COVID-19 struck a deadly blow. The pandemic hit Noorhusna
physically as well as financially. Her health was badly affected due to the infection and her
business had to be shut down for 3 months due to the lockdown restrictions. The sudden
closure wiped away the working capital reserves of the business. The lack of income and
additional expenses of salaries and machinery maintenance took a toll on the finances. 

Being a motivated entrepreneur, Noorhusna restarted the business after the lockdown. Her
team conducted market research that indicated a slowdown in demand and an increase in raw
material prices. The team went back to the table to redesign the products and make them
suitable for the new market conditions. She also employed various cost-cutting policies to
reduce business expenses. Despite their consistent efforts, Noorhusna and her team could not
solve the liquidity crisis. 

Noorhusna Gaus

Deccan Merchant 
First-Generation Entrepreneur Bounces Back from

Post-COVID-19 Slump in Business
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In a desperate attempt to re-establish her footing and bounce back, Noorhusna approached
several banks for financial support, but in vain. She approached the help desk and the experts at
Karnataka Small Scale Industries Association (KASSIA) came to her rescue during the tough
times. 

The help desk Executives informed her about all the schemes available for struggling
entrepreneurs due to the pandemic’s effects. She was further provided with regular updates on
the schemes and its accessibility. KASSIA-Help Desk also conducted webinars on how to
approach the banks for financial assistance, skill development workshops, sessions to improve
communication skills, time management, COVID-19 protocols and hygiene, etc. 

Equipped with the right knowledge and skills, Noorhusna applied for a bank loan to meet the
working capital requirements. The application process took almost 2 months but she waited
patiently while taking care of her business in every way possible. After 2 months, Noorhusna was
able to get funding for the redevelopment of the business. 

“I am thankful to the KASSIA Help Desk for their timely intervention. Without their help, I would
be struggling to meet the financial needs of my business. I have gained immense knowledge
from their webinars and online sessions. This knowledge will be with me forever and guide me in
every step of growing my business. The weekly feedback call from the help desk executive of
KASSIA is what I appreciate the most as they motivated me to improve my efforts and give 100%
to my business.” 

Noorhusna has set an example for fellow entrepreneurs struggling due COVID-19 slowdown. She
lives with her head held high as she has not only managed to rebuild her business but also
supported her employees during times of distress. 
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Success Stories from the Udyog
Sahayavani Help Desk

Many businesses suffered a liquidity crunch due to the unprecedented lockdown restrictions
announced to curtail the COVID-19 pandemic in India. Even business organisations with a good
track record and profitability could not survive the losses due to a 3-month closure of activity.
However, the COVID-19 special schemes announced by the government and continuous
handholding by some organisations like Karnataka Small Scale Industries Association (KASSIA)
helped entrepreneurs to emerge from the onslaught of economic slowdown and rebuild their
businesses. Here is an example of one such Organization that bounced back and set an example
for others. 

Genuine Products is an engineering and manufacturing company based in Bangalore. Originally
founded as a workshop for welding machinery and sheet metal parts, the company now has
morphed into a professionally run family business. The ISO 9001-2008 accredited Organization
was established by Mr Ramesh Hegade in the year 1986 and is currently run by second
generation family members. 

Genuine Products had a processing facility of over 50,000 square feet for manufacturing heavy
and sheet metal. The company had a trained team of 200 employees and delivers turnkey
solutions to marquee customers such as Saint Gobain, ABB, Kennametal, Bosch, and also to
various OEM’s. 

Like every other business in the country, the pandemic struck a big blow to the organisation.
The workforce crunch caused by the lockdown and a sudden fall in demand led to a 22%
decrease in turnover as compared to last year. Several issues such as liquidity crunch, weak
demand, uncertainty about future cash flows, and reduced productivity surrounded the
management from all sides and affected their decision-making. Moreover, the management did
not have proper information about the various schemes launched by the government to sustain
businesses affected by the pandemic. 

When the lockdown was lifted, the company faced a severe liquidity crisis and required urgent
funds to maintain regular operations. They ran from pillar to post to arrange the required funds
but with no success. Even after multiple follow-ups with their bank, they could not get a loan to
sustain the business. 
 

Ramesh Hegade
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As a last resort, they approached the UNDP – KASSIA Udyog Sahayavani helpline. KASSIA,
coordinated with the bank to resolve all their issues and objections and helped Genuine
Products to get the loan within a few days. The webinars and workshops organised by the
KASSIA Help Desk also helped them to have access to information about the various packages
and schemes announced by the government. The workshops also provided an opportunity to
network with other entrepreneurs and learn from each other. 

“Genuine Products is indebted to KASSIA Help Desk for their timely intervention. Without
them, our business would not have survived the economic slowdown. Even after sustained
efforts, we could not find a source to get funds to run the business. KASSIA was our last hope of
survival. We approached their help desk with the hope that they will arrange the required
funding and we were not disappointed. KASSIA help desk coordinated with the bank and sent
a request for a loan to our unit. Within a few days, I received a message from the bank that fifty
per cent of the loan amount was sanctioned. The regular programs conducted by KASSIA help
desk aid entrepreneurs like us to gain requisite knowledge about the different schemes and
packages. I thank the organisation for their continuous support and guidance.” 

No one can predict the future. But it is important to build sustainable businesses that can
withstand sudden changes in the market scenario. . Genuine Products is one such
organisation that bounced back on its feet and set an example for others.
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Success Stories from the Udyog
Sahayavani Help Desk

The pandemic during the year 2020 has taught us many lessons. One of the crucial lessons
taught by the pandemic is the necessity of creating resilient business models that  can
withstand unexpected turbulence and continue to strive. The government has  stepped up its
efforts to educate entrepreneurs about building sustainable businesses.  Apart from offering
financial support, organizations like Peenya Industries Association  (PIA) also provide education
and training to new and experienced entrepreneurs on how to handle the challenges posed by
the pandemic and the slowdown in the economy that ensued. 

Here is an inspiring story of a manufacturing company that teaches entrepreneurs how to equip
themselves with the right knowledge and use it for the benefit of themselves as well as society
at large. 

M/s G.S.Gears is a manufacturing company established by a first-generation entrepreneur Mr
M.M Giri. The business was established in the year 1996 and has managed to withstand the test
of time. G.S.Gears is a manufacturer of automobile and machinery gears. The company supplies
gears to major industries in the country and also has a significant presence in exports. 

Mr Giri is a staunch believer in Mahatma Gandhi’s principles and abides by the quote -
‘Knowledge is strength’. Being a dedicated entrepreneur, he put in conscious effort to
understand each and every aspect of the business. He was a hands-on businessperson and had
complete knowledge of all the departments including manufacturing, accounts, and marketing. 

The slowdown in the economy caused by the government-imposed lockdowns to curtail the
COVID-19 pandemic affected the operations of M/S G.S. Gears as well. There was a significant
delay in the receipt of dues from customers, which led to a severe cash crunch. Moreover, the
salaries of the employees, accounts payable, and maintenance costs were piling up. Mr Giri had
never faced such a dire situation in his entire life. He was unsure about how to overcome the
challenges and sustain his business. 

M.M Giri
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UNDP in partnership with Peenya Industries Association has established a help desk to provide
advisory and mentorship services to MSME’s including provide Information on government
support schemes, standards of health safety and security at workplace, advisory services on
scaling operations and bridging skill gaps, technical expertise and mentorship support, linkages
to financial institutions and government departments, consultations with bankers, government
officials, industry experts, etc.,

The keen businessman lost no time and approached the UNDP - PIA Udyog Sahayavani for
guidance. The expert team of PIA help desk has a thorough discussion with Mr Giri and detailed
all the schemes available for Covid-hit industries and the procedures to avail these schemes.
Armed with the information, he approached the bank and was successful in getting a loan. 

Because of his keen sense of administration, Mr Giri understood that it is not just enough to get
funding in order to run the business. He had to prepare his employees to work in the stressful
atmosphere of uncertain post-pandemic times. He sensed that there is a need to educate and
train his employees to overcome the stress and anxiety brought in by the pandemic. He enrolled
the entire team for various webinars conducted by PIA help desk on skill development, safety
and hygiene during the pandemic, networking, handling stress, etc. The knowledge gained in
the webinars helped his employees to inculcate positivity and optimism, and improve their
productivity. 

“I cannot express my gratitude in words to the government and the PIA help desk. I have never
imagined any such events happening in my life. From the very beginning, I was completely
involved in the growth of the company and never faced any issues. The pandemic has brought
many uncertainties, especially for businesses. When the economic slowdown hit my business, I
was clueless about how to face the challenge. PIA help desk came to my rescue at those
uncertain times. They not only helped me to get adequate funding to overcome the working
capital crisis but also trained my employees to overcome the stress and anxiety caused by the
pandemic. I wish all the entrepreneurs had such support and guidance.” 

The success story of Mr. Giri is testimony to the fact that willingness to learn and ability to use
the knowledge in the right direction are indeed the need of hour for entrepreneurs.
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Success Stories from the Udyog
Sahayavani Help Desk

Micro-enterprises play a crucial role in the socio-economic development of a country. They not
only improve the quality of life of the business owner but also help to uplift the lifestyle of people
in the community. These enterprises add value to the economy by increasing the income and
spending power of people by creating employment opportunities. Micro enterprises also play a
great role in industrializing the backward and rural areas of the country and ensuring that the
fruits of development are distributed to all. The government of India has launched special
schemes to aid micro-entrepreneurs by providing them with the necessary funding and skill
development lessons. 

The story of Nagaraj Lagshetty is proof of the fact that timely guidance and support from the
government can work wonders for the micro-enterprises and help them tide over difficult times. 

Nagaraj Lagshetty lives in Taj Sultanpur village, Gulbarga, Karnataka. He comes from an
economically backward family. His father is a farmer and his mother, a housewife. The family had
meagre resources and could hardly afford his education. Lagshetty aspired to complete his
graduation and strived hard to secure funding for his education. 

Nagaraj started selling agarbatti incense sticks (agarbatti) for his living. Initially, he started it on a
very small scale owing to the lack of capital to buy the raw materials. He had limited customers,
whom he visited regularly and supplied the products. The turnover was very low, however, he
earned enough money to sustain himself and pay his college fees. 

After graduation, Nagaraj wanted to take his business to the next level. However, he did not have
a proper plan nor he had any information about securing capital. All he had was the
determination to start a business and the confidence that he would be able to build it. 

He came across an article in the newspaper, about information regarding the UNDP -
Hyderabad Karnataka Chamber of Commerce and Industries (HKCCI) help desk. He immediately
contacted the help desk for guidance on how to get funding for his business. The help desk
executives informed him about the ‘Mudra Shishu Loans” announced by the government for
encouraging micro-enterprises. They also informed him that these loans are collateral-free and
have a considerable repayment schedule. The HKCCI help desk also provided directions on how
to apply for the loan, the documents required and the formalities to be completed. 

Nagaraj Lagshetty 
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Equipped with this knowledge, Nagaraj applied for a Mudra Shishu loan from the Canara bank in
his village. His application was selected by the bank and he received a loan of Rs.50, 000 to set
up his business. He set up a small perfumery shop  and run it successfully. He is not only self-
employed but also provides employment opportunities to others in his village.

‘I owe my success to the UNDP - HKCCI help desk. Without their able guidance, I would not have
come this far. When I was frantically searching for information on government schemes for
micro-enterprises, the help desk experts helped me with the right option. They handheld me
throughout the application procedure and aided me in every possible way. I am also thankful to
the government for announcing thoughtful schemes to provide the necessary funding for small
and micro-entrepreneurs like me. Thank you HKCCI help desk team for making my dream come
true and helping me establish my business.” says Nagaraj with a smile on his face. 

There are many people like Nagaraj, who are keen to establish their businesses and play a pivotal
role in the economic development of the country. Organizations like HKCCI help to foster their
entrepreneurial spirit by offering able guidance and support. The story of Nagaraj Lagshetty is
one example of how micro entrepreneurs can contribute to the development of the society.
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Observations and Policy
Recommendations of the Udyog
Sahayavani Project
Project Udyog Sahayavani was a unique and timely intervention to tide over the
economic difficulties of MSMEs on the aftermath of the COVID-19 pandemic and the
subsequent lockdown. The need was felt to have a single roof to provide advisory
support for addressing the challenges faced by MSMEs during the pandemic.

The pilot initiative, funded by UNDP worked in four Industry Associations of Karnataka
for a period of six months, from July to December 2020. An MSME Study was
conducted in October 2020 to understand the challenges facing businesses during
and post-lockdown period.  Supported by the data of the study, the following
observations have been recorded:

Observations:

1..MSMEs operate in a fast-paced environment, with frequent changes in the policies
and the business environment. An Information asymmetry existed where there was
no single source of communication or contact to disseminate the changing policy
measures since lockdown.

2. The majority of the queries at the help desk were related to Power and Land (32%),
Finance (31%), Workforce (17%), Marketing (14%), and New Business (4%). There were
many policy related and systemic issues that were brought to the help desk, which
could not be resolved immediately and adequately by the help desk.

3. Between March and July 2020 during the peak months of lockdown, the MSMEs
were operating in survival mode, where funding and adequate cash-flows became a
critical requirement for continuing operations. Post August 2020, the MSMEs came
into the revival stage, where skilled workforce became very important.

4. With an existing slump since 2019 already impacting the economy, COVID-19
aggravated financial access for small businesses. Those on the healthier side in terms
of on financial aspects were able to avail the COVID-19 relief effectively. A large section
of the industries could not avail any crisis relief due to heavy fire fighting or not being
situated under the government-allotted lands. They were left out in the process.

5. Businesses had to pivot to an online presence due to the lockdown, and this
necessitated picking up new skills related to e-commerce and digital marketing. Due
to traditional structures, the adoption of new sales channels was difficult for MSMEs,
especially for very small and micro businesses, and women enterprises. 

6. MSME Industry closure, job losses, and unemployment were high during and after
the lockdown. According to estimates of the local Industry Association, in Mysore
district alone during lockdown, more than 26000 Micro and Small Scale Industries,
and more than 20000 Self-Employed MSMEs, 165 Export-Oriented Industries and 50
large Industries shut down their business. The organisation for organising Job Fairs
took time to pick up, and where available, the MSMEs reported that quality of
candidates was not optimum.
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Recommendations on Udyog Sahayavani Help Desk and
Advisory Support

1.. According to the MSME Study data, 30% MSMEs were not aware of government
schemes, and 50% responded they did not know how to access the schemes. The
MSME Help Desk which was piloted for 6 months should be made permanent in the
leading Industry Associations and the Chambers in Karnataka. They should be
equipped with a call-management and query resolution apparatus, with adequate
staff.

2. A Single Window Clearance for MSMEs is the need of the hour. On the same lines,
the MSME Help Desk created awareness by organising interaction meetings and
awareness programmes (both virtual and in-person) on various schemes of the
government like Atmanirbhar package, Mudra, Stand up India, Startup India, Digital
India, Make in India, Credit linked Capital Subsidy Scheme (CLCSS), Prime Minister
Employment Generation Programme (PMEGP), Karnataka Employment Generation
Programme (KEGP), Credit Guarantee Fund Trust (CGFT) Scheme, etc.

3. A grievance redressal portal should be established for the issues faced by MSMEs
with time-bound resolutions for the grievances. The MSME Help Desk has so far been
instrumental in submitting representations to the different government departments
regarding electricity bills, loans, land-related issues, etc., and towards assisting MSMEs
in Udyam Registration.

4. An on-ground support team should be established to help the MSMEs liaise with
the various government and financial bodies to ease the operational challenges the
organisations typically face.

5. Creation and circulation of Kannada and English IEC material including flyers,
posters, brochures and videos has to be ensured through different social media.

Recommendations on Information Dissemination –
Webinars and Events

1.. According to the MSME Study data, a large number of MSME founders (over 70%)
requested virtual sessions on different aspects of running a business.

2. The Udyog Sahayavani Webinar Series should be institutionalised and made a
permanent feature.

3. Information asymmetry must be reduced as quickly as possible. Mechanism to
disseminate policy changes, relief measures announced by the government and
other bodies in a simplified language should be put in place. The online dissemination
mechanisms combined with in-person interactive sessions by the concerned
government officials will help in reducing the information gap and reach the benefits
of the relief schemes to intended target sooner. 

4. For doing business in the “new normal”, focus should be on conducting webinars
and knowledge sessions on financial skills, technology, sales and marketing,
computer skills, and communication and soft skills.
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Recommendations on Funding and Finance

1.. Public sector banks should be encouraged to give loans to the MSME sector. The
banks must make a clear distinction between the performing and non-performing
MSME units and help the former with special supportive measures and a special
credit lines.

2. More financial awareness programmes and Funding Fairs should be organised with
leading banks to improve interaction and information dissemination to MSME units.

Recommendations on Skill Development and Job
Placements

1.. According to the MSME Study data, 60% MSME owners are looking to provide skill
trainings for their employees. Government departments should focus on conducting
short-term courses. A well thought-out industry-academic programme to get the
youth trained with the skills required by industry is essential.

2. Dual System of Training should be implemented by the government in conjunction
with Industry Associations.

3. Other than the technical skills, focus should be on conducting sessions on
communication and soft skills and digital literacy, as these are in high demand.

4. The Government Departments and Industry Associations should align to conduct
MSME Job Fairs. Publicity campaigns should be organised in regional media
channels, newspapers, and social media to ensure that more youth are aware and
apply for jobs in the MSME sector.

5. Government Job Portal’s database should be streamlined and updated regularly to
provide a steady source of high-quality employers and employees.

6. The outbreak of the pandemic has witnessed a large-scale migration of labourers
from North India working in rice mills in North Karnataka region. In this regard, the
concerned association recommends setting up training institutes to train the local
workforce and cater to the workforce demands of these industrial units.
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